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1. Quit beating yourself up. Whatever the reason, the project was dropped. While it's okay to accept that we are 

ultimately responsible, avoiding the project due to guilt or over-analyzing what happened doesn't help. Just pick it 

up again. It might be ugly, but I guarantee it won't be as bad as you feared. 

2. Start small. It's tempting to go all in with a grand gesture, but like resuming an exercise program, you don't 

want to start huge. That's a recipe for sore muscles and excuses or, in this case, burnout and more guilt. Don't set 

the bar so high that you defeat yourself at the outset. Begin with a reasonable goal. Chances are, you'll get in the 

groove and exceed your minimum requirement. But if you're having a rough time, let yourself off the hook when 

you've put in your daily goal. Come back renewed tomorrow. 

3. Use a timer. At school, I've noticed when the bell rings after hours, all of us still automatically respond to it. 

Remember how good it felt when the bell rang at the end of class? You can train yourself to focus until the timer 

goes off, too. In fact, I'd say you're already trained, thanks to said school bell. But this time, you get to be the teacher 

and the student! 

4. Begin with the end in mind. With writing, this may mean jotting down a rough chapter outline. With art, you 

can consider the feeling you want your work to evoke, or do a quick sketch. But with all projects, visualize why 

you're creating in the first place. Do you want to entertain? Do you want your work to speak to the spirit? Is this 

project to share, or just for your own satisfaction? Setting your expectations can free you to get more done. 

5. Allow time to procrastinate. I keep coming across artists and writers who report that procrastination is a part 

of their process, and certainly vital to discovery! Reign yourself in but allow a little time for piddling around. Jerry 

Jenkins says he sharpens all the pencils in his office before he begins to write...even though he doesn't use pencils! 

You can mind map about your WIP (or something totally unrelated), doodle, straighten your desk, sing your 

favorite song, whatever. Have fun with it! 

6. Track your progress. There are dozens of free spreadsheet templates available to keep track of your daily 

progress. Even if you use a simple document or text file, jot down what you accomplish each day. Alternatively, you 

can go old-school and use graph paper, filling in a square for every 100 words you write, or every 10 minutes you 

work. At the very least, make a note on your calendar. Even though you may have had a few stinker days, you'll be 

delighted at the end of the month when you total your numbers. And you may even be motivated to beat your 

personal best! 
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7. Build in accountability. Aren't you a lot more likely to make it to the gym in the morning if you know you've got 

a work out partner who'll be waiting for you? The same applies to your creative goals. Join a critique group, a 

private Facebook group, or start your own email circle. This is peer pressure at its best. I'm a lot more likely to 

buckle down on a project when I know I'll be updating my mastermind group! 

8. Set a reward. I'm not in favor of hiding with food. If I've had a bad day or something scary is looming ahead 

and I devour my go-to comfort foods, I can too easily fall into a trap of addiction and guilt. But if I plan treats or 

rewards for accomplishing a pre-determined amount of work? I'm totally okay with it. When I finish my 

manuscript, I fully intend to take my very patient husband to the swanky restaurant in the next town. Dessert 

included! If you're on a strict nutrition plan, you could easily take a daytrip or do an activity instead of having a 

decadent meal. 

9. Accept the fear. It's funny, isn't it? Most of us aren't worried about hunting down our food, staying warm at

night, or hiding from enemies to survive. Instead, we are afraid to succeed at what we love... Feel it. Own it. Then 

kick it out. You know who will criticize you the most? People who don't chase anything. Why would you listen to 

them? If all the people who have succeeded at their craft have experienced rejection, discouragement, and fear, 

shouldn't we expect it? So greet it, but keep going. 

10. Understand this is how the Pro's do it – you're livin' the life! We like to think the masters have an open line to 

the Muse all day, every day. But listen to interview after interview, and one thing becomes apparent. They all still 

wake up every morning and decide to do the work. When you do the same, you're following in their steps. You are 

on your way to mastery.


