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Dedicated to you, writer.
| know how hard you've been working.
None of it's wasted,; it all counts.



THIS IS THE DAY.



"Am T a writer?"

For a long time, | had a seasonal writing year. Summer was ambitious (at
least after vacation) and I'd start to feel a resonance, like, "Yes, this is the
way a writer lives! I'm a writer!” Then school restarted in the fall and I'd go
back to my teaching routine: survival mode with little to no writing.

Cue November, and NaNoWriMo! I'd feel like | was in The Zone again,
chipping away at a new project, trying to carve a story out of the resistant
stone of doubt. It felt so stressful—but so good—to be writing again. I'd vow
to keep up the habit in December, but the holidays would derail me every
year. Add in less than a handful of discouraged attempts at a spring reboot
(Spring is impossibly busy at school!) and I'd skid to the end of the school
year without a single finished writing project.

I'd kick off summer with the West Virginia Writer's Conference, get super
inspired and start the whole cycle over again .. usually with a new idea and
a new project.

Sound familiar?

It wasn't until | got organized, got a plan, and got really mad, that |
finished a book. It took less than a year, but it was a year that looked
drastically different than my usual cyclical “writing season”.

| made this workbook to show you how to do it, too. Just do the exercises.
Even if you think you already know the answers by heart and it would be
dumb to write them out.



Don't let this be another personal development book that you read and put
away, never practicing the principles. I'm a personal development junkie,
and | can tell you: even the best ideas won't mean much until you
implement them.

Theory is great, but action is better.

That's when the magic happens!

fOU"RE NEVER T00 YOUNG,
100 0LD, OR T00 LATE
10 DECIDE TO DREAM AGAIN!



What's Your Ideal Life?

It's hard to hit your goals if you're not sure what they are. Working in a
classroom, I've noticed how my students have changed over the years.
Recently | started a leadership group, but had to pause during a goal-
setting exercise. Most of my group of teens didn't know how to set specific,
challenging, exciting goals. It went something like this:

‘| want to be successful.”

‘Okay, what does that mean?”

“What do you mean, 'what does that mean'? You know, successful.
‘Uh-huh, but what does that look like to you?”

‘I don't know, a good job, a nice car, a nice house? Right? Successful.
<Emphatic shrug.>

But success doesn't look the same to every person. And writing goals are
certainly not the same for every writer!

Enter the vision board. | know; vision boards sound super corny. But | want
you to make one anyway. | thought few things could be more cringe-
worthy than a vision board. However, | kept reading about them in my
online groups, in books, and in articles. So about two years ago, | caved to
peer pressure and made a secret board on Pinterest. | pinned images that |
thought captured my ideal lifestyle, career, home environment, travel
destinations, and activities. | even pinned a new car | liked. During my
morning routine, I'd open the Pinterest app and look through those pins.

| can't explain it; | can only say it works! Many things on my vision board
have become a reality, and it's usually happened in surprising and
unexpected ways. Would it make me sound like a prosperity guru if | told
you that I'm driving the same car | pinned? (Be careful what you wish for,
though. A deer totaled my old ride..)

First, take a few minutes for yourself.



Go somewhere you can be alone. Shut the office door, find a quiet park
bench, or sit in your car in the grocery store parking lot. All you need is five
minutes. Set the timer on your phone and close your eyes. (Yes, | know it's
cliché, but close your eyes, anyway. Well, keep them open until you read
the next paragraph. Then close them. You owe yourself five distraction-free
minutes!)

Imagine you're waking up in the morning. Visualize swinging your feet out
of bed, stretching, and getting up. What does the bedroom look like? How
many hours of sleep did you get? Will you go to exercise, pray, or make
breakfast? Picture the details of those activities, the look of the
environment, the sensory details of touch, smell, taste, hearing, sight.

Visualize an entire day. If you were living the life of your dreams, what
would it look like? Breathe deeply and let your mind create its wild,
unreasonable, most delicious fantasy life. Do you work from home, run your
own business, volunteer to make a difference in your community? Will you
travel or create a haven at home? Do you own a massive library with a cozy
fireplace and big, comfy chair, or would you rather live like a nomad,
hopping from island to island and blogging about your adventures?

Don't be afraid to be reckless in your daydreams. | think, sometimes, we're
hesitant to entertain our hopes because we want to protect ourselves from
disappointment. But just this time, free your inner romantic to play make-
believe.

When the timer goes off, make a list of what you imagined. Put it aside for a
day, then look over your list again. Are you surprised? Do you feel
embarrassed at your boldness? Do the items on your list rise off the page in
affirmation of your heart's desires? The more emotion you feel, the better!

Now, make a vision board with your list.



You can do what | did, and create a secret board on Pinterest. If you're a
tactile or crafty person, you can make an actual bulletin board or poster to
display your goals. While you're assembling images of your ideal future,
you may think of other possibilities; include those, too. It doesn't have to be
perfect--you can update it any time.

The most important thing is that you remember to look at your vision
board every day, even when you think you've memorized the whole thing.
Set a reminder on your calendar to check the board. | know, it seems silly.
But if you don't, you'll forget and then one day stumble across the vision
board, thus triggering a misty, vague memory of making it. It will feel
foreign and distant to you, like an old yearbook.

Vague and distant are not what we want, here. So do us both a favor and
set a reminder!

Make sure to include some specific images regarding your writing: an
author giving a signing, a stack of books, a public speaker hosting a
workshop or appearing on a panel discussion, etc. This has to be personal; |
can't tell you what to include. Your writing goals may be quite different than

mine. Maybe you want nothing more than to place a copy of your memoir
into the hands of a grandchild. Listen to your gut!

WHAT 15 YOUR MOST SECRET HOPE?
WHAT 15 S0 PRECLOUS THAT YOU KEEP I
HIDDEN AWAY? ACKNOWLEDGE THE FEAR,
THEN RECORD YOUR DREAM, ANYWAY.




Vision Board Ideas Date :

Visions of your home:

Visions of your relationships:

Visions of your work:

Visions of your writing:
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Vision Board Ideas Date :

Visions of your family:

Visions of your lifestyle:

Visions of your physical
environment:

Visions of your romantic life:
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Vision Board Ideas Date :

Visions of your health and fithess:

Visions of your friendships:

Visions of your hobbies and interests:

Visions of your personal growth:
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Vision Board Ideas Date :

Visions of your community involvement:

Visions of your financial health:

Visions of your spiritual growth:

Visions of your emotional well-being:
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Vision Board Ideas Date :

Other big, outrageous goals:
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What's Your Schedule?

We're all busy.

And it's a different kind of busy than the hope of the new millennium
brought to us by the Jetsons. We have layers of technology that were
supposed to free us up and give us an abundance of leisure time,

But that's not how we put technology to use.

Now, instead of spending one day doing the single load of laundry we own,
we're spending all week doing the many loads of laundry we've amassed.
Instead of working in the garden and canning our produce three times a
week in the summer to store up food for winter, we go to the grocery three
times a week all year round.

You get the picture. Once, we were busy with single tasks; now, we're busy
with many tasks.

In my own life, I've stayed pretty busy for the last fifteen years. But
interestingly, I'm getting more and more done. My efficiency has gone up
as I've studied productivity. That's good, right?

Maybe ...

In 2017, | decided | would build a blog and a book simultaneously, and that |
would be the busiest I'd ever been in my whole life—on purpose. Just for
one year! (I heard you can do anything with a deadline.)

It was the most incredible year of my life! Nothing makes us feel alive like
being out of our depth. | was learning so much and working so hard it felt
like my head would explode some days. Remember when we were
teenagers, learning new skills all the time? It was energizing.



Until it wasn't.

You can't go full-speed forever—it always catches up to you. Busyness was
good for a year, but when | tried to extend that busyness into 2018, it
got ugly. | couldn't relax, and my mind would race with ideas while | was
supposed to be spending time with family. | had unsettling brain fog.

Then | saw stress-related symptoms of a condition that runs in my family.
How could | be stressed, | wondered, when the only stress | had was self-
induced?

Listen: self-induced stress is still stress!

So | want to issue a warning about this section of the workbook: set stretch
goals and be busy for one year, but don't push it beyond that deadline!
Taking your own circumstances into account, you may want to start with
three months of massive action, followed by a month of rest, and then
repeat that cycle.

If you push yourself too hard, you're going to burn out and abandon your
plans. You'll find a way to convince yourself that you're not cut out to be a
writer, at least not now, anyway.

But that thinking doesn't work. If you've ever tried to persuade yourself to
quit, then you already know what happens... You can't quench your gift.

You may dampen it and stomp it out for a time, but just like a campfire,
those coals will blaze back to life with surprising heat and fury.

So instead of warring with yourself and your writing, set up a lifestyle that
actually works, one that captures creative energy without blowing up the
rest of your life.



How Do You Spend Your Days?

Take a look at the tables on the following pages. | know it might seem
obvious, or a waste of your already-limited time. "Hey, this workbook is
supposed to help me save time, not spend more of it!”

But stay with me! To save time, you first have to know where it's going.
How do some people seem to have unlimited time to accomplish their to-
do lists while the rest of us cruise into the parking lot on two wheels,
perpetually seven minutes late? Don't we all get the same twenty-four
hours each day? What gives?

Fill out the time tracker.

Don't overthink it; you can use only one word like, "sleep,” “tv," “facebook,”

‘grocery,” "dinner,” etc.
Write in pencil so you can easily make adjustments.

Be brutally honest, but include small buffers. If you know a task takes you
thirty-nine minutes, go ahead and use the full hour.

Set the timer for five minutes and do that now.

What did you discover? Are you spending more time scrolling through the
news headlines in the morning than you realized?

Take one more pass through your schedule to make sure you're being
as accurate as possible with your weekly routines.




Then, take a colored marker (a dark pen will work, too) and outline the
hours you work at a job. If you're a stay-at-home mom, even though it's
tempting to outline the entire dang page, block out the time you'd spend at
a job outside the home. Nine-to-five, seven-to-three, whatever. If you know
you have little windows of time, like a child's regular nap time, just jot a
note about it in the margin somewhere. (Or consider taking a nap, too!)

Next, take a different colored marker and outline the times that are
repeating, necessary appointments: church, after-school activities for your
children, grocery store, meetings, etc. Don't worry about getting this
perfect. You'll remember all the little time-spenders you're forgetting as the
week progresses. Just add them later.

What feelings are rising up in you? Do you feel resentment about recording
or outlining any events? I'm not your conscience, but I'd strongly
recommend that you drop those responsibilities as soon as you can. Do you
have to drive carpool every afternoon? Ask another parent to shuttle the
team on Tuesdays and Thursdays so you can focus on a project. You don't
have to tell anyone what it is. In fact, unless the other parent is super
supportive, I'd keep your explanation short and as vague as possible.

Don't worry, you're going to shout it from the rooftops when your book is
done. Then you can buy the other parent a gift card for helping you find
time to devote to your dreams.

Is your gym membership really paying off, especially if you have to drive an
extra forty minutes each morning? Maybe you can take the membership
cost and invest in some equipment or an online program and exercise at
home.

Finally, use yet another marker to highlight your precious remaining time. |
have a nice chunk of free space after dinner. It used to be my tv time. Guess
what? | realized that instead of watching someone else's stories, I'd rather
write my own!



Time Tracker: Sunday

5am
6 am
7 am
8 am
9am
10 am
11.am
12 pm
1pm
2 pm
3pm
4 pm
5pm
6 pm
/7 pm
8 pm
9 pm
10 pm
11 pm

12 pm



Time Tracker: Monday

5am
6 am
7 am
8 am
9am
10 am
11.am
12 pm
1pm
2 pm
3pm
4 pm
5pm
6 pm
/7 pm
8 pm
9 pm
10 pm
11 pm

12 pm



Time Tracker: Tuesday

5am
6 am
7 am
8 am
9am
10 am
11.am
12 pm
1pm
2 pm
3pm
4 pm
5pm
6 pm
/7 pm
8 pm
9 pm
10 pm
11 pm

12 pm



Time Tracker: Wednesday

5am
6 am
7 am
8 am
9am
10 am
11.am
12 pm
1pm
2 pm
3pm
4 pm
5pm
6 pm
/7 pm
8 pm
9 pm
10 pm
11 pm

12 pm



Time Tracker: Thursday

5am
6 am
7 am
8 am
9am
10 am
11.am
12 pm
1pm
2 pm
3pm
4 pm
5pm
6 pm
/7 pm
8 pm
9 pm
10 pm
11 pm

12 pm



Time Tracker: Friday

5am
6 am
7 am
8 am
9am
10 am
11.am
12 pm
1pm
2 pm
3pm
4 pm
5pm
6 pm
/7 pm
8 pm
9 pm
10 pm
11 pm

12 pm



Time Tracker: Saturday

5am
6 am
7 am
8 am
9am
10 am
11am
12 pm
1pm
2 pm
3pm
4 pm
5pm
6 pm
/7 pm
8 pm
9 pm
10 pm
11 pm

12 pm



Perfection Is a Cover-Up

Remember, you can make adjustments later. You'll find a little more or
less time during each day as you practice your writing schedule over the
coming weeks.

The most important thing is to actually respect your writing goals enough
to stick to your schedule. This won't work if you're going to treat yourself
like a humorless taskmaster, but it will also be a flop if you're too kind to
yourself and wink every time you feel like bailing on your writing time.
You'll need a balance of self-discipline and self-encouragement.

Discipline comes from the same root word as 'disciple’. If you want to
have discipline as a writer, show up like an eager pupil to class, ready to
learn. (If you never were an eager pupil, pretend like you're an energetic kid
at the first karate lesson!)

And when you miss a day or two, don't get discouraged and give up. If,

one year from now, you look back to discover that you ditched on several
days, you'll still be amazed at your progress. But if you miss a day and quit
altogether, you'll be filled with regret on New Year's Eve.

And this brings us to a belief that's critical to your success as a writer. | want
you to understand that you deserve success. As we chip away at the
distractions and start to rearrange your week to orient you toward your
goals, you might panic and sabotage your plan. Many writers do this. It can
be due to the fear that your writing isn't good enough. Maybe it's the
crippling knowledge that you've never been able to stick to a routine
before, and why should this attempt be any different? Or deep down, you
might believe that you just don't deserve anything good.

Ouch.

You need faith.



It means taking action even if you don't believe in yourself. Look, this is
real-life, Hero's Journey stuff. Understand that you're the protagonist in
your own story, and treat yourself as you would treat your fictional main
character. Life isn't easy for that made-up hero, but he or she will prevail
against all odds and evolve into the person they need to be to win.

The reason we love that story is because it's our story!

So as you make these changes and start to feel discomfort—maybe even
panic—recognize it for what it is: growing pains.

Don't give up!

Your path won't be easy or perfect, but if you keep going you'll reach your
goal! You just have to decide that you're committed to giving this your best
effort.

{OU DESERVE TO BE A WRITER.
{OU ALREADY *ARE™ A WRITER!



Decide on a Quota

Now, equipped with your time tracker, you can set a quota for each week.
Be reasonable, but be bold. If you decide to write 250 words each week,
that's not much of a stretch. You're likely to shrug it off, thinking you'll
catch up next week .. or the week after that, or ..

(Unless you're a poet. In that case, 250 words each week might be a
hefty goal. Those words have to pack more oomph!)

On the other hand, if you set a quota that's outrageous, your
perfectionism-loving brain will prevent you from beginning. It may even
try to convince you this whole writing thing is stupid, and that you're
better off choosing to spend your time on linsert respectable, responsible
task herel.

Don't fall victim to either of those extremes. A writer is just someone who
writes. So write! Some days the words will pour from your fingertips like
sap from a sugar maple. Other days, you'll give yourself a tension
headache for three skinny paragraphs. The important thing is to keep
marching forward, one word at a time, building a road brick by brick.
When you finish one project, start on the next. You're playing the long
game, but taking time to enjoy each day as it comes. You're a writer.

Print and sign the pledge on the following page. Your fussy, conscious
mind might scoff and think it's hokey, but your subconscious will perk up
and take notice. Your signature signals to your subconscious that you're
serious, and your subconscious is the powerhouse when it comes to
writing. Get that muse on board and on quota!




- S |
[ , commit
on this, the........... day of
........... to write ........words
each week for the next
....... months. In doing this,
| will iImprove my writing,
finish my project, and
evolve into the writer I've
always known [ am.

lllllllllllllllllllllllllllll



Ideas for Later

Watch out for shiny-object syndrome! If you get an incredible idea, don't
abandon your current work-in-progress. Keep track of ideas here so
you'll always know which project you want to start next.




Time for Editing

As you begin to meet your quota each week, you'll be amazed at your
progress. Even if you occasionally miss the mark, you'll be speeding along
(yet crawling word by word) at rates you've never experienced. And then
something strange will happen.

You'll have a finished manuscript.

What to do? If you suspend your writing practice to edit, you worry you'll
lose your momentum—a valid concern. But if you begin immediately on
the next project, you'll delay polishing and publishing your manuscript.

Keep editing separate from drafting!

Don't get discouraged; | know it was stressful to find enough time to fit in
your writing, and here | am telling you to incorporate another separate
activity.

But keep calm, because taking time to edit won't be as difficult as carving
out time for writing. When you edit, you occupy an in-between space in
your head. You're not only the author, you're also the reader. You can relax
into the role of the reader far easier than that of the author. Writing takes a
lot more energy. It's like digging in the earth with your bare hands. Yeah,
the more you do it, the stronger, more calloused your hands become and
the fewer nails you break, but it never gets easy-peasy.

Editing, on the other hand, is more like riding along as a passenger. You
still have to be alert, you still have your eyes on the road, but you can also
hang an arm out the window and enjoy the breeze. Plot tangles and
grammar problems will yank you from your Sunday drive like a flat tire or
a deer about to place one delicate hoof onto the asphalt. You can detect
any major issues in your rough draft when you position yourself in the
reader’s seat.



| recommend revising/editing your work only three times. After those
comb-throughs, you'll need to get new eyes on the piece. You'll have
resolved the big problems, but will be blind to the minor irritants. It's time
to get an editor.

You can find an editor for any budget. Critique groups, writing friends,
bookworms, even your doting former English teacher will all help you for
little or no cost, providing you're willing to return the favor—or take them
out for ice cream. (You're creative, I'm sure you can come up with
something.)

For longer works, you can hire an editor on fiverr.com (the cheaper option)
or upwork.com (negotiable bidding for professional results). Whichever
editor you choose, keep writing to your quota. When you finish one project,
start the next one. If you run out of ideas (Hal) then participate in a short
story writing prompt challenge. Write a letter to the editor. Write a thank-
you card. Just keep writing, putting in the words that you committed to
write.

If it's critical, you can take some of your reading time to commit to editing.
Spend fifteen to thirty minutes each day editing your manuscript, and it will
get done quickly.

What, you don't have daily reading time?
Warning: tough talk ahead!

As a writer, you have to read. You don't have to consume a book a week, or
show up to meetings, dinner, or family time with a book, but you do have to
read for a few minutes every day. It's good for your brain, good for your
character, and good for your craft. Sneak in an audiobook while you're
driving. Read at least a book a month.



But audiobooks won't help you find time to edit your own work. If you
can't borrow some of your personal reading time, you'll need to review the
time tracker again. Viciously root out any time vampires that are draining
the life blood from your writing dreams.

We're only talking fifteen minutes a day, and only until your project is sent
off to another editor. If you can't find fifteen minutes to polish your work,
you have to get honest with yourself about what's more important. Again—
it's okay if you discover you don't really want to write, after all.

Things change.

But if reading those last two sentences sparked a ball of fire between your
sternum and your spine, you won't have a problem finding a few minutes

for editing. You probably already settled on a time and are ready for the
next section...

[HE DIFFERENCE BETWEEN LIFE
AND WRITING!
[T°S EASIER TO EDIT THE
WRITING. ..



Subwmissions Tracker

Sharing is part of the writing life. Often, that means submitting your writing
to agents, editors, and publications. Even if you've decided you want to go
the self-publishing route, there will still be times you'll want to submit.

While Submittable and other services are great for keeping track of
your submissions and the status of each one, I've found that using a visual
tracker can motivate and remind me to submit.

It's intimidating to send work out into the wide, wide world, but this
tracker will alleviate some of the pressure by allowing you to see your
progress. As your submissions add up, your confidence will improve.
Instead of dreading the submission process, you'll look forward to filling up
a page. You can even decorate the tracker with stickers or colored inks.
Remember those fun achievement charts from elementary school, how
hard you worked for a sticker? Use that conditioned motivator and watch
your productivity soar.

It's interesting to discover how clearly defining your goals and breaking
them down into actionable steps can free you to get the job done. Now,
rather than fretting over where to send your work, you can fire off a
submission in minutes and get on with your day. You can “set it and forget
it" like soup in a slow cooker. When you receive a response weeks or
months later, make a note on your tracker page.




You've got to think like a salesperson, because in this phase, you are. The
more nos you get, the closer you are to a yes. So | like to get my nos out of
the way as soon as possible!

That's another reason you should start the next project as soon as you finish
one. Moving forward will give you distance from a piece of writing so that
you can develop a thicker skin. You'll still care, and rejections are always
bittersweet. But since you'll be on to the next thing, you won't have all your
hopes hanging on one submission.

If all the feedback you receive seems to indicate that your submission isn't
ready for publication, you can slip it back into the rotation for revision.
People are entitled to their own opinions, but if several readers point out
the same issue? It's a good and valuable sign that you have a little more
work to do.

Otherwise, keep submitting until you find a home for your piece.

First, research potential targets for your writing. Carefully read submission
guidelines and determine if your article, poem, novel, or story is a good fit
for an editor or publication. List those opportunities on the chart.

Then start sending out your work, and set a reminder on your calendar.
Remember, some publishers and agents don't accept simultaneous
submissions, which means you should wait to hear back before submitting
elsewhere. This is why it's important to use a visual tool, set reminders, and
be very careful you understand the guidelines for each publication.

Now, set some of your best stuff loose!



Potential Homes for My Writing

Name/Site: Review Period: Accepted?




Subwissions Tracker

Name/Site: Review Period: Accepted?




Subwissions Tracker

Name/Site: Review Period: Accepted?




Create Your Calendar

Next, you need a calendar that you'll use solely for your writing. You can
print a year's worth of copies of the calendar on the following page. If you
have an app you like, then use it, instead. But make sure to set up a new
calendar that's dedicated only to writing. By doing this, you'll cut down on
distracting visual noise in the form of other appointments and lists.

Turn the page. Notice the squares on the calendar are small. That's on
purpose, because you're only going to note a few bits of information. Put
your daily word count in one corner. At the end of the week, jot your total in
the right margin. That way, you can easily add up all the weeks at the end
of the month to arrive at your monthly grand total.

When you submit a piece of writing, put a star in the square.
You'll also record a project's start and finish date.

When you have a rough draft that needs editing, write 'Edit" on the
calendar, and put a check mark or cross out the word when you've
accomplished your fifteen minutes of daily editing. (Once, | hated editing.
But now | think it's fun and surprising, so | look forward to crossing out my
editing tasks.)

By month's end, you'll have visual proof of what you've accomplished.
You'll also easily be able to see any gaps or patterns so you can course-
correct. Are weekends more or less productive for you? Do you start out
strong every week but lose momentum on Wednesdays? Maybe it's time to
redesign your routine on that day, delegate some tasks, or make an
appointment to write at a quiet cafe on Wednesday afternoons.

This is a tool to help you see what's working and what needs tweaked.

To download the calendar page, sign up for the free resource library at:
www.colesmithwrites.com
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Now the Fun Part

Check in with how you're feeling about your new writing routine. There's a
critically important question you have to ask, and your success depends
upon the answer.

Is it fun?

Please don't misunderstand me. I'm not saying you should ditch everything
in your life that isn't fun. I'm not even saying you should ask that trendy
question: 'Does this serve me?" In fact, | believe a lot of the most
meaningful things in life can be challenging or just plain difficult.

There are many days when your writing will be hard. But you already know
that.

I'm talking about your writing life--is it fun? Overall, do you feel satisfaction
when you lean back from the desk, yawn, and get up to go about your
other day-to-day miscellany? Something in you should click--yes, this is it.

If your idea of writing fun is the stereotype of the tortured, misunderstood
artist, toiling away in solitude in some drafty Gothic tower, then get on with
your bad self,

But my idea of fun happens to be morning writing practice, just after
breakfast. On good days, | can squeeze in an evening session, too, with or
without a snoring terrier at my feet. And you know what else keeps it fresh
and fun?

Rewards.
Let's face it, there are roughly two bajillion distractions orbiting us at all

times. Some of those, at least in the short term, are going to seem more fun
than finishing a chapter.



| believe the best way to fight temptation is to derail it with another, better,
temptation. You can be both the inner child and the responsible parent all
at the same time.

Call this bribery if you want, but | prefer to think of these as incentives for
your excellent work. Pause for a moment and consider something. You
probably already do this in other areas of your life. Do you have a rewards
card for the grocery? Loyalty card at the coffeehouse? Get cash back on
your credit card? Do you ever use |botta or Ebates? And do you think those
incentives are beneath you? Well, brothers and sisters, it's time to gamify
your writing, too!

Offering incentives to yourself for meeting your goals and deadlines will
also alleviate a lot of pressure and fear. Instead of focusing on how
freaked-out you feel about submitting your work, you'll have your eyes on
the reward. Rather than worry about what others will think of your finished
writing, you can daydream about your incentive. | think you'll find that
bribing yourself feels wonderful.

Make a list of treats, privileges, and joys. This is where you regain some of
the time-wasters you cut from your schedule--with healthy boundaries.
Watching some Netflix, scrolling on social media, coffee dates that you
know will stretch late into the afternoon. Get some sunshine, get some ice
cream, get a concert ticket. You know what motivates you. All you have to
doisearnit.

And you know what your conscience will allow. Obviously a big
accomplishment calls for a big reward. But treat yourself to little rewards
for even little accomplishments.,

If you keep your writing routine fun, it won't get stale. Think about why so
many New Year's resolutions fail by Groundhog Day. The novelty and
excitement wear off. So commit to writing, but also commit to fun!



Rewards!

Smallish Rewards: Bigger Rewards:




In Case of Emergency

This section is only to be used in the most dire cases of writer's block.
Not that | believe in writer's block.
Let's call it what it is: fear and procrastination.

A lot of issues can disguise themselves as writer's fear. For me, it's usually
one of three root causes:

e | don't have the chops to write this and people are going to
think I'm a fool.

e This topic/scene is really important/intense and | don't
have the chops to write this.

e Something in my story or article is NOT working and I'm too
stubborn to admit it. If only | had chops!

If I'm avoiding my work because I'm afraid, | go someplace | love, a nice
cafe or beautiful hiking trail. I actually prefer the trail or a park, because |
talk to myself for this cure and | don't want other people to see me and
think I'm nutzoid. You might want to take a notebook and journal it out.

When I'm relaxed and feeling good, | ask, "What's wrong with [the book, the
character, the outline, whatever]?"

And, yep, you guessed it, | answer back with all the crabbiness I've been
holding in. "That scene is trash, a giant cliche runs through it like a hippo
with an abcessed tooth. It's fungus. | hate it."

| negotiate, throw out other possibilities and fixes, and beg for mercy until
"we" figure it out. Relief. My conscious and subconscious are friends again.



In the case of procrastination, know that you're not alone. Writing and
procrastination are strange frenemies. | always yearn to goof off when |
should be writing. But what's really weird is that often when I'm
procrastinating on something else, all | want to do is write. Not fair.

The best thing do when faced with procrastination is to simply refuse to
entertain the thought. If possible, funnel distractions onto your rewards list.
If | suddenly have an irresistible urge to watch all three hours of Wuthering
Heights just so | can hear the one line from the end of the second act that |
can't quite remember, I'll put Heathcliff and Cathy on the rewards list and
get back to them later. (You've wrecked enough, Heathcliff, you're not
going to ruin my day, too.)

That usually works.

But on some days--usually following high-stress circumstances--I'm just
fried. On those days, when I'm not willing to abandon my writing habit
altogether but my cells are not responding to my call-to-action, I'll indulge
in productive procrastination.

Again, this is emergency self-care. If you use these ideas too often, you'll
end up with an incredible outline..and nothing else.

Make a list of ways you can work on your project
without actually writing:

Research setting. Make secret Pinterest board.

Create a project playlist. Find character's personality type.




Enjoy the Process

| know, we want to be literary masters RIGHT NOW. But most of us are
somewhere between preschool fingerpainters and Michaelangelo. We
don't get to pick our interests or talents, but we do choose how we develop
those gifts and to move away from finger paints and toward the Sistine
Chapel. Progress is the point.

Join a critique group. Attend conferences, Read every book on dialogue,
grammar, outlining, and craft that you can find.

In short? Grow.

Your life doesn't happen in the future, it happens now. Today.

You're a writer today. And when you do achieve your writing goals, this
day--the one you're living right now--will be one of the days you look back
on with pleasure and pride.

So make today a day that's worthy of your own future. Interestingly, the
days | remember the best are difficult days when | acted courageously. The
days that went smoothly, when | got my to-do list completed and all went

according to plan, seem dimmer somehow.

We need both kinds of days to feel fulfilled. But like | said at the beginning,
dear writer...

it all counts.



GET MAD, TURN OFF YOUR
PRONE, AND WRITE.
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